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D ES M O IN E S A R EA C O M M U N IT Y C O L L E G E
B oard of D irectors
R eg u lar M eeting - A pril 10, 1995
C onference C en ter - R oom 210A
D M A C C N ew to n Polytechnic C am pus
600 N . 2nd A venue W ., N ew to n

A G E N D A

Call to order - 4 p.m.
Roll call.
C onsideration of tentative agenda.
Public Com m ents.
Presentation - C arroll Bennett, Executive Dean,
D M A C C N ew ton Polytechnic Campus.
C onsideration of minutes of the March 6, 1995, public hearing and regular board
meeting.
B O A RD R E P O R T 95-013. Consideration of resolution approving the form and
content, execution and delivery of a jobs training agreement, R.R. D onnelley
P rinting C om pany.
B O A RD R E P O R T 95-017. Consideration of resolution approving the form and
content, execution and delivery of a small business new jobs training agreement,
O lson M anufacturing 6c D istribution, Inc.
B O A RD R E P O R T 95-019. Consideration of a resolution adopting proposed plans,
specifications, form of contract and estimated costs, and setting a public hearing date
for partial re-roofing of Building 6, D M A C C A nkeny Campus.
C onsideration of resolution fixing date for receipt of bids for partial re-roofing of
Building 6, D M A C C A nkeny Campus.
B O A RD R E P O R T 95-016. Ratification of appointm ents to the D M A C C Carroll
Foundation Board of D irectors and to the D M A C C A nkeny/D e s M oines/N ew ton
Foundation Board.
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12.

B O A R D R E P O R T 95-015.

Consideration of D M A C C Strategic Plan for FY1996.

13.

B O A R D R E P O R T 95-014.

Consideration of H um an Resources report.

14.

C onsideration of payables.
({chhM JUu+r»
B O A R D R E P O R T 95-018. Consideration of filing and publication o f N otice of
Proposed A m endm ent to FY1995 Plant Fund Budget (Fund 7) and establishm ent of
date for public hearing on proposed amendm ent.

/V* /
15.

16.

Presentation of financial report.

17.

President’s report.

18.

Board m em bers’ reports.

19.

Closed session - litigation.

20.

Inform ation Items:
A.
A pril 26 - U rban Campus Child' Care Facility D edication - 10 a.m.
B.

21.

M ay 8 - Regular Board M eeting - A nkeny - 4 p.m.

A djournm ent.

DES MOINES AREA COMMUNITY COLLEGE
BOARD OF DIRECTORS
ADDENDUM TO AGENDA
April 10, 1995

14.1

Board R eport 95-020. C onsideration of increase in the registration service fee from
$6.05 to $6.40 per contact hour.

BOARD O F DIRECTORS
DES MOINES AREA COMMUNITY COLLEGE
2006 South Ankeny Boulevard
Ankeny, Iowa

REGULAR MEETING
APRIL 10, 1995

The regular meeting of the Des Moines Area Community College
Board of Directors was held at the DMACC Newton Polytechnic
Campus, Newton, on April 10, 1995. Board President Doug Shull
called the meeting to order at 4 p.m.

ROLL CALL

Members Present:
Harold Belken
Dale Froehlich
Dick Johnson
Anita Micich

Gerry Pecinovsky
Doug Shull
Madelyn Tursi

Members Absent:
Lloyd Courter
Naomi Neu
Others Present:
Joseph A. Borgen, President/CEO
Helen Harris, Board Secretary
Don Zuck, Treasurer
Gordon Greta, Assistant to the President/General Counsel
Other interested DMACC staff andcommunity residents
APPROVAL OF
TENTATIVE AGENDA

A motion to approve the agenda aspresented was made by Johnson,
seconded by Pecinovsky.
Motion passed unanimously. Aye-Belken, Froehlich, Johnson,
Micich, Pecinovsky, Tursi, Shull. Nay-none.

PUBLIC COMMENTS

None.

PRESENTATIONNEW TON POLYTECH

Carroll Bennett, Executive Dean of Newton Polytech, welcomed the
Board to Newton and introduced the Newton staff who were in
attendance and a Tae Kwon Do class which was meeting at the
Campus. Mr. Bennett gave an overview of events which have
occurred the past year and which will be occurring at the Campus in
the near future.

APPROVAL OF
MINUTES

No corrections, additions or deletions to the minutes of the
March 6, 1995, Board meeting were presented and President Shull
declared the minutes approved as mailed.

Board of Directors

APPROVAL OF R.R.
DONNELLEY
PRINTING, JOBS
TRAINING
AGREEMENT
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Board Report 95-013. A motion was made by Belken, seconded by
Tursi, that the Board approve a resolution approving the form and
content, execution and delivery of a jobs training agreement for R.R.
Donnelley Printing Company in the amount of $50,000. A copy of
the resolution and agreement are Attachment 01 to these minutes.
Motion passed unanimously on a roll call vote. Aye-Belken,
Froehlich, Johnson, Micich, Pecinovsky, Tursi, Shull. Nay-none.

APPROVAL OF OLSON
MFG. &
DISTRIBUTION, JOBS
TRAINING
AGREEMENT

Board Report 95-017. It was moved by Johnson, seconded by Tursi,
that the Board approve a resolution approving the form and content,
execution and delivery of a small business new jobs training
agreement, Olson Mfg. & Distribution, Inc. in the amount of
$17,000. Attachment #2.
Motion passed unanimously on a roll call vote. Aye-Belken,
Froehlich, Johnson, Micich, Pecinovsky, Tursi, Shull. Nay-none.

APPROVAL OF
RESOLUTION, PLANS,
SPECS, COSTS, RE
ROOF BLDG. 6,
ANKENY

Board Report 95-019. G. Pecinovsky made a motion that the Board
approve a resolution adopting proposed plans, specs, form of
contract and estimated costs, and set a public hearing date (May 8,
1995, 4 p.m.), for partial re-roofing of Building 6, Ankeny Campus.
Second by Micich. Attachment #3.
Motion passed unanimously. Aye-Belken, Froehlich, Johnson,
Micich, Pecinovsky, Tursi, Shull. Nay-none.

APPROVAL OF
RESOLUTION FIXING
DATE FOR RECEIPT
OF BIDS, RE-ROOF

A motion was made by Pecinovsky, seconded by Micich, that the
Board approve the resolution fixing the date for receipt of bids
(May 4, 1995, 2 p.m.) for partial re-roofing of Building 6, Ankeny
Campus. Attachment 04.
Motion passed unanimously. Aye-Belken, Froehlich, Johnson,
Micich, Pecinovsky, Tursi, Shull. Nay-none.

APPROVAL OF
APPOINTMENTS,
FOUNDATION
BOARDS

Board Report 95-016. D. Johnson made a motion that the Board
ratify the appointments of Naomi Neu to the DMACC Carroll
Foundation Board of Directors and Michael Reusswig to the
Ankeny/Des Moines/Newton Foundation Board. Second by
Micich.
Motion passed unanimously. Aye-Belken, Froehlich, Johnson,
Micich, Pecinovsky, Tursi, Shull. Nay-none.

APPROVAL OF
STRATEGIC PLAN,
FY1996

Board Report 95-015. In accordance with Board Policy 2002(12), a
strategic plan detailing goals and objectives is prepared and presented
to the Board annually for review and consideration.

Board of Directors
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It was moved by Froehlich that the Board approve the DMACC
Strategic Plan for FY1996 as shown in Attachment #5 to these
minutes; second by Micich.
Motion passed unanimously. Aye-Belken, Froehlich, Johnson,
Micich, Pecinovsky, Tursi, Shull. Nay-none.

APPROVAL OF
HUMAN RESOURCES
REPORT

Board Report 95-014. A motion was made by Tursi, seconded by
Pecinovsky, that the Board approve the following personnel items.
Motion passed unanimously. Aye-Belken, Froehlich, Johnson,
Micich, Pecinovsky, Tursi, Shull. Nay-none.

Contract Changes

Johnson, Faye, From Senior Educational Advisor (Grade 12) to
Director, Student Development (Grade 15), Ankeny Campus.
Annual salary $42,696; effective February 8, 1995.
Neal, Elizabeth L., Child Development Specialist, Ankeny. Change
in hours only - from .542 FTE to .723 FTE. Annual salary $15,625
(FY1995); effective August 28, 1995.

Retirement

Shlaes, Benjamin, Instructor, Accounting, Business & Management,
Ankeny. Effective May 12, 1995.

Resignation

DeSmet, Sharon, Child Development Specialist, Health/Public
Services, Ankeny. Effective May 17, 1995.

Termination

Raygor, Steven E., Supervisor, Custodial Services, Physical Plant,
Ankeny. Effective February 16, 1995.

Deaths (Informational
Item)

Jinkinson, Jane, Instructor, Dental Hygiene, Health 8c Public
Services, Ankeny. Deceased March 12, 1995.
Piatt, David M., Auto Parts Clerk, I & T, Ankeny. Deceased March
15, 1995.

APPROVAL OF
PAYABLES

Approval of the payables as presented in Attachment #6 to these
minutes was made by Belken, seconded by Pecinovsky.
Motion passed unanimously. Aye-Belken, Froehlich, Johnson,
Micich, Pecinovsky, Tursi, Shull. Nay-none.

APPROVAL OF
INCREASE OF
REGISTRATION
SERVICE FEE

Board Report 95-020. The admissions processing fee of $10 per
student does not appear in the student files during registration when
using the Banner software package. Therefore, an alternative
collection system must be used. H. Belken made a motion that the
Board approve an increase in the service fee of 35 cents per credit

Board of Directors
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hour, from $6.05 to $6.40; second by Micich. A copy of the
amended tuition and fees rates for FY1996 is Attachment #7.
Motion passed unanimously. Aye-Belken, Froehlich, Johnson,
Micich, Pecinovsky, Tursi, Shull. Nay-none.
APPROVAL OF FILING
& PUBLICATION,
AMEND FY1995 PLANT
FUND BUDGET & SET
DATE FO R PUBLIC
HEARING

Board Report 95-018. A motion was made by Belken, seconded by
Micich, that the Board approve the filing and publication of a notice
of the proposed amendment to the FY1995 plant fund budget (Fund
7) and that a public hearing be held on May 8, 1995, 4 p.m.,
Ankeny, on said amendment. A copy of the Amendment of
Current Budget is Attachment #8 to these minutes.
Motion passed unanimously. Aye-Belken, Froehlich, Johnson,
Micich, Pecinovsky, Tursi, Shull. Nay-none

FINANCIAL REPORT

The March 31, 1995, Financial Report (Attachment #9) was
presented by Don Zuck, Vice President, Operations.

CLOSED SESSIONLITIGATION

G. Pecinovsky made a motion that the Board hold a closed session as
provided in section 21.5(1) (c) of the Open Meetings Law to discuss
strategy with counsel in matters that are presently in litigation or
where litigation is imminent where its disclosure would be likely to
prejudice or disadvantage the position of the governmental body in
that litigation; second by Johnson.
Motion passed unanimously on a roll call vote, and at 4:55 p.m., the
Board convened in closed session. Gordon Greta, DMACC General
Counsel, was in attendance at the closed session.

RETURN TO OPEN
SESSION

The Board returned to open session at 5 p.m. A tape recording of
the closed session is in the DMACC safety deposit box at
Community State Bank, Ankeny.

ADJOURNMENT

A motion for adjournment was made by Johnson, seconded by
Belken.
Motion passed unanimously and at 5:20 p.m., Board President Shull
adjourned the meeting.

DOUG SHULL, Board President

HELEN HARRIS, Board Secretary

REGULAR MEET
Apr. 10, 1995
Attach. //I

Ankeny, Iowa
April 10,1995
The Board of Directors of the Des Moines Area Community College met in regular
session on the 10th day of April, 1995, at 4:00 p.m., at the DMACC Newton Polytech Campus,
in Newton, Iowa. The meeting was called to order and there were present
Doug Shull
,
President of the Board, in the chair, and the following named Board Members:
Harold Belken, Dale Froehlich, Dick Johnson, Anita Micich,
Gerry Pecinovsky, Madelyn Tursi

Absent

Lloyd Courter, Naomi Neu

Matters were discussed concerning a Jobs Training Agreement between the College and
R.R. Donnelley Printing Company. Following a discussion of the proposal by the Board, Board
Member H. Belken__________ introduced and caused to be read a resolution entitled, “A
Resolution Approving the Form and Content and Execution and Delivery of a Jobs Training
Agreement”; and moved its adoption. The motion was seconded by Board Member
M. Tursi___________ > After due consideration of said resolution by the Board, the President
put the question on the motion and, the roll being called, the following named Board Members
voted:
Ayes:

Belken, Froehlich, Johnson, Micich, Pecinovsky, Tursi, Shull

Nays:

NONE

Whereupon, the President declared said resolution, a copy of which is attached hereto,
duly adopted and signed his approval thereto.

__________

PRESIDENT OF THE BOARD OF
DIRECTORS
Attest:

Secretary of the Board of Directors

RESOLUTION
A RESOLUTION APPROVING THE FORM AND CONTENT
AND EXECUTION AND DELIVERY OF A JOBS TRAINING AGREEMENT
WHEREAS, Des Moines Area Community College (hereinafter referred to as the
“College”), is an area community college and a body politic organized and existing under the
laws of the State of Iowa, and is authorized and empowered by Chapter 260F of the Code of
Iowa, as amended (hereinafter referred to as the “Act”), to provide a “Jobs Training Program” as
that term is defined in the Act, including the program costs, the purpose of which is to provide
retraining of existing workers for a business within the State of Iowa (the “State”) in order to
improve the economic welfare of the residents of the State, and is authorized under the Act to
pay the costs of such a program from funds allocated for such purpose by the Iowa Department
of Economic Development under Section 260F.6 of the Act; and
WHEREAS, the College has undertaken negotiations with respect to a Jobs Training
Program with R.R. Donnelley Printing Company (the “Company”), pursuant to the provisions of
the Act for the purpose of establishing a jobs training program (hereinafter referred to as the
“Project”) to retrain workers at the Company at its facilities located in the merged area served by
the College, which Project will be beneficial to the Company and the College; and
WHEREAS, the College has received an allocation (the “Fund Advance”) under Section
260F.6 of the Act in order to defray all or a portion of the cost of the Project, including necessary
expenses incidental thereto, in the amount of $50,000; and
WHEREAS, a Jobs Training Agreement, in the form and with the contents set forth in
Exhibit “A” attached hereto, has been negotiated by the College under the terms of which the
College agrees, subject to the provisions of such Agreement, to provide a Jobs Training Program
for the Company;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
DES MOINES AREA COMMUNITY COLLEGE, AS FOLLOWS:
Section 1.
That the Jobs Training Agreement, in the form and with the contents set
forth in Exhibit “A” attached hereto, be and the same is hereby approved and the President of the
Board of Directors is hereby authorized to execute said Jobs Training Agreement, and the
Secretary of the Board of Directors is hereby authorized to attest the same, said Jobs Training
Agreement, which constitutes and is hereby made a part of this Resolution, to be in substantially
the form, text and containing the provisions set forth in Exhibit “A” attached hereto with such
changes therein as the officers executing such Jobs Training Agreement shall approve, such
approval to be conclusively evidenced by the execution thereof.
Section 2.
That the form of resolution required by the Iowa Department of Economic
Development (the “Department”) is hereby approved and the officers of the College are
authorized to file such resolution in accordance with the requirements of the Department.

Section 3.
That officials of the College are hereby authorized to take such further
action as may be necessary to carry out the intent and purpose of this Resolution.
Section 4.
That all resolutions and parts thereof in conflict herewith are hereby
repealed to the extent of such conflict.
Passed and approved this 10th day of April, 1995.

ATTEST:

Secretary of the Board of Directors

STATE OF IOWA
COUNTY OF POLK

)
) ss
)

I, Helen M. Harris, Secretary of the Board of Directors of the Des Moines Area
Community College, do hereby certify that I have in my possession or have access to the
complete corporate records of said College and of its Board of Directors and officers; and that I
have carefully compared the transcript hereto attached with the aforesaid corporate records and
that said transcript hereto attached is a true, correct and complete copy of all of the corporate
records showing the action taken with respect to the matters set forth therein by the Board of
Directors of said College on April 10, 1995, which proceedings remain in full force and effect,
and have not been amended or rescinded in any way; that such meeting was duly and publicly
held in accordance with the Notice of Meeting and tentative agenda, a copy of which was timely
served on each member of the Board of Directors and posted on a bulletin board or other
prominent place easily accessible to the public and clearly designated for that purpose at the
principal office of the Board of Directors (a copy of the face sheet of said agenda being attached
hereto) pursuant to the rules of the Board of Directors and the provisions of Chapter 21, Code of
Iowa, as amended, upon reasonable advance notice to the public and media at least twenty-four
(24) hours prior to the commencement of the meeting as required by said law and with members
of the public in attendance. I further certify that the individuals named in the attached
proceedings were on the date thereof duly and lawfully possessed of their respective offices as
indicated therein, that no Board of Directors vacancies existed except as November be stated in
said proceedings, and that no controversy or litigation is pending, prayed or threatened involving
the organization, existence or boundaries of the College or the right of the individuals named
therein as officers to their respective positions.
WITNESS my hand hereto affixed this 10th day of April, 1995.

SECRETARY OF THE BOARD OF
DIRECTORS

SKT07401.95

IOWA DEPARTMENT OF ECONOMIC DEVELOPMENT
IOWA JOBS TRAINING PROGRAM (260F)

REQUEST FOR RELEASE OF FUNDS

This project is for

( ) new jobs training

(X) retraining.

WHEREAS,
T)es M o i nes Area Community College______, the Community College, is in need
of funds to carry out a jobs training project as hereinafter described, and it is deemed
necessary that it should apply to the State for an advance of funds in an amount sufficient
to fund the project as authorized by Chapter 260F, Code of Iowa, 1985, as amended by 1992
Iowa Acts, Senate File 2295; and

WHEREAS, an Iowa Jobs Training Agreement,

the Agreement, has been negotiated with

R. R. Donnelley Printing Company___________ the Employeri

establishing a jobs training program
to educate and train certain employees and such Agreement is deemed to be beneficial to the
Community College and to the Employer; and

NOW, THEREFORE, BE IT RESOLVED BY THE COMMUNITY COLLEGE:

The Iowa Jobs Training Agreement with the Employer and the form thereof are hereby
approved by the Community College, and the State is hereby requested to allocate
^ ^ 5 0 , 0 0 0 . 0 0 ____________ to fund the project pursuant to the Act.

«

_ C W

.

Authorizes Signature

Date

Approved for allocation by the Iowa Department of Economic Development:

Authorized Signature

Date

.E: Three copies of this form with original signatures on each must be returned to the
Department of Economic Development, Bureau of State Programs, 200 East Grand Avenue, Des
Moines, Iowa 50309.

Form 260F-2

(revised 06/94)

RETRAINING AGREEMENT

between

Des Moines Area Community College
Ankeny, Iowa

and
R.R. DONNELLEY PRINTING COMPANY, L.P.

Dated as of

Employer In-Kind Match Equal to Project Costs - March 1995

RETRAINING AGREEMENT

This Retraining Agreement ("Agreement") made and entered into as of th e _____
day o f
f19___, between Des Moines Area Community College,
Ankeny, Iowa ("Community College"), and R,R* Doniielley Printing company, l.p.
____________________________ ("Employer").
WITNESSETH:
WHEREAS, pursuant to Chapter 260F of Code of Iowa, as amended ("Act"),
Community College has determined to enter into this Agreement with Employer for the
purpose of establishing a retraining program ("Project") to train certain persons
employed by Employer in new skills required as a result of retooling; and
WHEREAS, the Iowa Department of Economic Development has approved an
award of funds ("Project Award") under Section 260F.6 of the Act in order to provide
funding for the costs of the Project; and
WHEREAS, the Community College and the Employer each have full right and
lawful authority to enter into this Agreement and to perform and observe the provisions
hereof on their respective parts to be performed and observed;
NOW, THEREFORE, in consideration of the premises and the mutual
representations and agreements hereinafter contained, the parties hereto agree as
follows:
ARTICLE I
REPRESENTATIONS
Section 1.1. Representations of Community College.
represents and covenants that:

Community College

(a)

it is duly organized and validly existing under the laws of the State of Iowa
("State");

(b)

it is not in violation of any provisions of the laws of the State which would
impair its ability to carry out its obligations hereunder;

(c)

it is empowered to enter into the transactions contemplated by this
Agreement; and

(d)

it will do all things in its power required of it in order to maintain its
existence or assure the assumption of its obligations hereunder by any
successor public body.

Section 1.2. Representations
represents and covenants that:

and

Covenants

of

Employer.

Employer

(a)

It is duly and validly organized and is in good standing under the laws of
the State of Delaware
and is qualified to do business in Iowa.

(b)

It has full power and authority to execute, deliver and perform this
Agreement and all other agreements entered into by Employer to secure
its performance hereunder and to enter into and carry out the transactions
contemplated herein. Such execution, delivery or performance are not in
contravention of law or Employer's articles of incorporation, bylaws or any
indenture, agreement, mortgage, lease, undertaking or any other
restriction, obligation or instrument to which Employer is a party or by
which it is bound. This Agreement has by proper action been duly
authorized, executed and delivered by Employer and all steps necessary
have been taken to constitute this Agreement a valid and binding
obligation of Employer.

(c)

There is no litigation or proceeding pending, or to the knowledge of
Employer threatened, against Employer or any other person affecting in
any manner whatsoever the right of Employer to execute this Agreement
or to otherwise comply with its obligations contained in this Agreement.

(d)

Employer is an "Eligible Business" or "business" as defined in Section
260F.2 of the Act.

(e)

Employer is engaged in retooling, Employer's work force would be at risk
of displacement within the next ten years if not retrained, and the purpose
of the Project is to provide education and retraining services to minimize
the risk of employee displacement.
ARTICLE II
PROJECT; PROGRAM SERVICES

Section 2.1. The "Project" shall consist of the retraining program and services
to be provided by Community College to employees of Employer as described on

Exhibit "A" (the "Program Services") entitled "Retraining Proposal". Exhibit "A" includes
the number of jobs to be retrained, and is incorporated herein by reference. Exhibit "A"
includes the date the retraining will begin, the length of time each job category will be
provided retraining, the ending date of the retraining, areas of retraining and estimated
costs of each component of retraining. Attached hereto as Exhibit "B" and incorporated
herein by reference is a copy of the proposed budget of Community College and the
Employer which sets forth all expenditures associated with the Project.
Section 2.2. Employer represents and agrees that the Program Services are for
the purpose of providing retraining services to persons employed by Employer.
Employer agrees to provide Project-related newly acquired in-kind supplies, materials,
equipment or machinery having a cost equal to the costs of the Project. Said Projectrelated newly acquired in-kind supplies, materials, equipment or machinery are
specified on Exhibit "B". Employer shall substantiate the cost of such in-kind supplies,
materials, equipment or machinery to the satisfaction of Community College, and shall
acquire such in-kind supplies, materials, equipment or machinery and have them on
site not later than the date of commencement of training or th e __________day of______
____________, 199_______ , whichever date is earlier.
Section 2.3. Community College agrees to provide the Program Services if and
to the extent that (a) funds are awarded and released for the Project by the Department
of Economic Development to the extent of the costs of the Project, and (b) Employer
provides Project-related newly acquired in-kind supplies, materials, equipment or
machinery having a cost equal to the costs of the Project. It is understood and agreed
that Employer and Community College will cooperate in the coordination and
programming of the specific expenditures and operation of the Project within the
guidelines set out in Exhibits "A" and "B".
Section 2.4. It is understood by Community College and Employer that should
the Project Award for the costs of the Project not be available or received from the
Department of Economic Development within a reasonable period of time, this
Agreement shall be terminated by mutual agreement of the parties. In any event,
Employer shall pay all administrative and legal costs associated with the Project which
have been incurred by the Community College.

of

Section 2.5. The term of this Agreement shall begin on the
March_____j 1995 , and end on the 31stday of December

ls t
■

day
1996 .

Section 2.6. Employer shall pay Community
College an application/
administration fee in the amount of $ l , 500.00
to defray Community
College costs of applying for financial assistance. Legal fees incurred by the

Community College shall be considered a part ,of the Project and may be paid from
such application fee or from funds awarded to the Project by the Department of
Economic Development.
Section 2.8. Community College may revise or expand the training curriculum
from time to time with the consent of Employer; provided that no revision shall be made
which would change the Project to other than purposes permitted by the Act; and
provided that the training curriculum remains within the context of the Project
application approved by the Department of Economic Development.
Section 2.9. In the event that moneys provided by the Project Award are not
sufficient to pay all costs of the Project, Employer will, nonetheless, pay all such costs
of the Project in full from its own funds. If Employer should pay any portion of such
costs, it shall not be entitled to any reimbursement therefor from Community College.
ARTICLE 111
PAYMENTS; SECURITY
Section 3.1. Community College shall create a fund for the deposit of the
Project Award from the Department of Economic Development (DED) for Project costs.
Section 3.2. Employer and Community College agree that the Project Award for
Project costs is issued by DED as a forgivable loan_____________ (forgivable loan,
grant) and shall not be required to be repaid by Employer unless an event of default
has occurred. Events of default and associated penalties are specified in Article IV of
this Agreement. Community College and the DED shall determine whether an event of
default has occurred.
ARTICLE IV
EVENT OF DEFAULT AND REMEDIES
Section 4.1. Events of Default.
default" hereunder:
(a)

Each of the following shall be an "event of

Employer fails to comply with any requirements contained in this
Agreement and such failure continues for a period of twenty (20) days
from the date a written notice concerning such failure is sent from
Community College to Employer which specifies the issue(s) of
noncompliance. If noncompliance is of such a nature that a cure cannot

be reasonably accomplished within twenty (20) days, Community College
may, but need not, extend the period of cure to a maximum of sixty (60)
days.
Employer becomes insolvent or bankrupt, or admits in writing its inability
to pay its debts as they mature, or makes an assignment for the benefit of
creditors, or applies or consents to the appointment of a trustee or a
receiver for the Employer or the major part of its property.
A trustee or receiver is appointed for the Employer or for the major part of
its property and the order of such appointment is not discharged, vacated,
or stayed within sixty (60) days after such appointment.
Bankruptcy, reorganization, arrangement, insolvency, or liquidation
proceedings or other proceedings for relief under any bankruptcy or
similar law or laws for the relief of debtors are instituted by or against
Employer and, if instituted against Employer, are consented to, or, if
contested by Employer, are not dismissed by the adverse parties or by an
order, decree or judgment within sixty (60) days after such institution.
Employer ceases or announces the cessation of operations at the Project
site, unless such operations are transferred to another facility in the State
of Iowa.
Employer directly or indirectly makes any false or misleading
representations or warranties in the program application or this
Agreement, or in any reports, financial statements, or any other
documents which are provided to Community College or the Department
of Economic Development.
Employer acts in any manner contrary to, or fails to act in accordance
with, any provision of this Agreement.
Employer takes corporate action to effect any of the preceding conditions
of default.
Employer fails to meet at least one of the following:
(1)

Achieve a net increase in the number of employment positions at
the Project site;

(2)

Achieve a net increase in the quality of jobs held by those
retrained;

(3)

Achieve a net increase in the wages of those retrained.

0)

Employer fails to complete the Project within the agreed period of time. In
this instance, the Employer shall be required to repay 20 percent of the
total Project Award from DED expended by Community College and
Employer.

(k)

Employer fails to retrain the agreed number of employees. Employer
shall be required to repay a proportionate amount of the total Project
Award from DED expended by Community College and Employer. In this
instance, the proportion shall be based on the number of employees not
trained compared to the number of employees to have been trained.

(I)

Employer fails to provide all or any part of the Project-related newly
acquired in-kind supplies, materials, equipment or machinery having a
cost equal to the costs of the Project by the date required in Section 2.2
above.

The declaration of an event of default under Subsection (d) above, and the exercise of
remedies upon any such declaration shall be subject to any applicable limitations of
federal bankruptcy law affecting or precluding such declaration or exercise during the
pendency of or immediately following any ■bankruptcy, liquidation or reorganization
proceedings. , .
Section 4.2. Whenever an event of default has occurred, further training or
payments to the Employer shall be suspended.
Section 4.3. Whenever an event of default has occurred for reasons cited in
ARTICLE IV, Section 4.1. (a) through (i), the Employer shall immediately repay to the
Department of Economic Development all DED moneys expended by Employer and
Community College from the Project Award. Employer shall also pay interest on the
amount to be repaid at the rate of
3’ 00
%. Interest shall accrue from the
issuance date specified on the Project Award check.
Section 4.4 Whenever an event of default has occurred for reasons cited in
Section 4.1 (j) or (k). Employer shall immediately pay the penalty prescribed in
ARTICLE IV, Section 4.1 (j) or (k), whichever is applicable, to the Department of
Economic Development. Employer shall also pay interest on the amount to be repaid

at the rate of
3.00
the Project Award check.

%. Interest shall accrue from the issuance date specified on

Section 4.5. Whenever an event of default has occurred and is continuing,
Community College may take whatever action at law or in equity may appear necessary
or desirable to collect the amounts then due or to enforce performance and observance
of any other obligation or agreement of Employer under this Agreement.
Notwithstanding the foregoing or any other provision of this Agreement, Community
College shall never be obligated to take any step which, in its opinion, wili or might
cause it to expend time or money or incur liability.
Section 4.6. No remedy conferred upon or reserved to Community College by
this Agreement is intended to be exclusive of any other available remedy or remedies,
but each and every such remedy shall be cumulative and shall be in addition to every
other remedy now or hereafter existing at law, in equity or by statute. No delay or
omission to exercise any right or power accruing upon any default shall impair any such
right or power or shall be construed to be a waiver thereof, but any such right and
power may be exercised from time to time and as often as may be deemed expedient.
In order to entitle Community College to exercise any remedy reserved to it in this
Article, it shall not be necessary to give any notice, other than such notice as may be
expressly required herein.
Section 4.7. In the event any agreement contained in this Agreement should be
breached by either party and thereafter waived by the other party, such waiver shall be
limited to the particular breach so waived and shall not be deemed to waive any other
breach, hereunder.
Section 4.8. As required by Iowa Administrative Code, Chapter 260F.3(6), any
payments required to be made by Employer to the Department of Economic
Development are a lien upon Employer's property set forth on Exhibit C attached hereto
until paid and have equal precedence with ordinary taxes and shall not be divested by
a judicial sale. Property subject to the lien may be sold for sums due and delinquent at
a tax sale, with the same forfeitures, penalties, and consequences as for the
nonpayment of ordinary taxes. The purchaser at tax sale obtains the property subject
to the remaining payments.
Section 4.9. Whenever an event of default has occurred and is unresolved,
Community College shall assign this Agreement to the Iowa Department of Economic
Development for appropriate collection action by that Department and the Attorney
General of the State.

-
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ARTICLE V
MISCELLANEOUS
Sections. 1. All notices, certificates, requests or other communications
hereunder shall be in writing and shall be deemed to be sufficiently given when mailed
by registered or certified mail, postage prepaid, addressed to the appropriate address
as follows:
Community College:

Joseph A. Borgen, Ph.D.
President
Des Moines Area Community College
2006 S. Ankeny Blvd.
Ankeny, Iowa 50021

Employer

Jary Johnson, General Manager
R.R. Donnelley P rinting, T..P

57011SW Park Avenue
Des Moines, Iowa:-. 50321

Employer and Community College may, by notice given hereunder, designate any
further or different addresses to which subsequent notices, certificates, requests or
other communications shall be sent.
Section 5.2. All covenants, stipulations, obligations and agreements of
Community College contained in this Agreement shall be effective to the extent
authorized and permitted by applicable law. No such covenant, stipulation, obligation
or agreement shall be deemed to be a covenant, stipulation, obligation or agreement of
any present or future member, officer, agent or employee of Community College or its
Board of Directors other than in their official capacity, and neither the members of the
Board of Directors nor any official executing this Agreement shall in any circumstances
be liable personally or be subject to any personal liability or accountability by reason of
the covenants, stipulations, obligations or agreements of Community College contained
herein.
Section 5.3. This Agreement shall inure to the benefit of and shall be binding in
accordance with its terms upon Community College, Employer and their respective
permitted successors and assigns, provided that this Agreement may not be assigned
by Employer without the express written consent of Community College and may not be
assigned by Community College except as may otherwise be provided herein.

- 9 -

Section 5.4. This Agreement may be executed in any number of counterparts,
each of which shall be regarded as an original and all of which shall constitute but one
and the same instrument.
Section 5.5. If any provision of this Agreement, or any covenant, stipulation,
obligation, agreement, act, or action, or part thereof made, assumed, entered into or
taken thereunder or any application thereof, is for any reason held to be illegal or
invalid, such illegality or invalidity shall not affect any other provision or any other
covenant, stipulation, obligation, agreement, act or action or part thereof, made,
assumed, entered into, or taken, each of which shall be construed and enforced as if
such illegal or invalid portion were not contained herein. Nor .shall such illegality or
invalidity or any application thereof affect any legal and valid application thereof, and
each such provision, covenant, stipulation, obligation, agreement, act or action, or part
thereof shall be deemed to be effective, operative, made/ entered into or taken in the
manner and to the full extent permitted by law:
Section 5.6. This Agreement shall be governed exclusively by and construed in
accordance with the laws of the State.
Section 5.7. This Agreement replaces all prior agreements, if any, between the
parties with respect to the subject matter hereof, and upon execution of this Agreement
the relationship of the parties with respect to the subject matter hereof shall be
governed solely by this Agreement except to the extent any such prior agreement may
contain a term which is specified to survive.
IN WITNESS WHEREOF, Community College and Employer have caused this
Agreement to be duly executed in their respective names by their duly authorized
officers, all as of the date hereinabove written.

DES MOINES AREA COMMUNITY COLLEGE

By. C W ~
Doug Shull____

(name)
ATTEST:

Heiben Harris
Name

Secretary.
Title

Board

President/Board

(title)

-
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ATTEST:

R.R. Donnelley Printing Company. L.P.

(name of Employer)

By:.

7*i ü1I/o
Carl Zielke

V
-î ^
Vice
(name)

President

(title)

(Seal)

STATE OF IOWA
SS
COUNTY OF POLK
On this lO t blavof
April
19 95, before me, the undersigned, a
Notary Public in and for said State, personally appeared
Doug Shull___________
and
Helen Harris_______ , to me personally known, who being by me duly
sworn, did say that they are the Board President
and
Board SRcrpf-.ary

-11 -

,
q
*
>

of Des Moines Area Community College; that no seal has been procured by the said
College; that said instrument was signed on behalf of said college by authority of its
Board of Directors; and that the said
Doug shull
and Helen Harris
acknowledge the execution of said instrument to be the voluntary act and deed of said
College, by it and by them voluntarily executed.

STATE OF IOWA
SS
COUNTY OF
before me, the undersigned, a
On this 12*1 day of
Notary Public in and for said State, personally appeared
Clo-r Û
_______
and
to me personally known, who being by me duly
sworn, did say that they are the \l[ c ^ P r ^ [ S ^ J r
a n d a ± i f t W y / of [name of
Corporation:!
C o. up
; thatlno seal has oeen procured
by the said Corporation] [the seal affixed hereto is the seal of said Corporation]; that
said instrument was signed on behalf of said Corporation by authority of its Board of
Directors; and that the said
_______ and
acknowledge the execution of said instrument to be the volitfitary act and deetf of said
Corporation, by it and by them voluntarily executed. '

«Mi*

COLLETTE SAYLT

Notary Public in and for th
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(THIS SECTION IS TO BE C O M ET E D BY ALL APPLICANTS)
A. What date will the training begin? 03/01/95
<
B. What date will the training end?
12/31/96_____
C. What is the TOTAL UNDUPLICATBD number of employees that w ill receive training during the time frame specified above?

62

LIST OF TRAINING ACTIVITIES
TO BE PROVIDED
(
/
Complete the following chart for each training activity to be provided. Training activities include classroom training, consulting, evaluation,
technical assistance, etc. List each training activity. Also attach a comprehensive description for each of the listed items. Insert the
descriptions immediately following this page.
TRAINING PROVIDER

TRAINING ACTIVITY

Rotogravue Training Simulator
fl-nd Snft-WflTA
Offset Press Training Simulator
and Software
Vendor Train the Trainer on how
best to use the simulators

0 TO BE
TRAINED

LENGTH OF
TRAINING
(HRS/MOS,
ETC)

TOTAL
COST

' 25

Variable *

$65*400

Vendor

25

Variable *

_ 49,750

Vendor

12

4,000
2 groups .
2% day seesic ns
for nach grot P

.Vendor

--

260F
COST

«

. *
\ *.

•

:

$119.150
$48,500
* The training simulators are designed to provide individualized self-pacedcooppetency based skill instruction-* •
and development. As part of the Train the Trainer* Donnelley supervisors will set success criteria levels
for the simulator training.
9
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EXHIBIT A

i

EXHIBIT B

13. LOAN INFORMATION
(THIS SECTION IS TO BE COMPLETED BY ALL APPLICANTS)

C.
►

What is the loan amount being requested? (cannot exceed $50,000):
This application is for a : (X) forgivable ( ) repayable loan.
Complete the following chart to show how the loan will be used:

$50.000

LOAN DISTRIBUTION
Classroom Training

$

On-The-Job Training

$

Other Training

$ 48,500

College Administration

$

Legal Fees

$

Other Fees Administrative

$

Reserves

$

Other

$

1,500
■* '''

TOTAL LOAN AMOUNT $ 50,000
D A this application is for a repayable loan, what is the total interest to be paid on the loan:
this application is for a repayable loan, what is the total obligation to be repaid
(loan + interest):_______.______

14. REPAYMENT SOURCES
(COMPLETE THIS SECTION ONLY FOR NEW JOBS TRAINING PROJECTS)
If this application is for a repayable loan, complete the following chart to show the souice(s) of funding
’‘that will be used to repay the loan. Funding projections must cover the full repayment period of the loan.

1. Withholding Tax Credit

$

2. Incremental Tax From Land & Buildings

$

3. Incremental Tax From Machinery & Equipment

$

4. TOTAL INCREMENTAL PROPERTY TAX
(Add 2 & 3 above)

$

5. TOTAL FUNDING (Add 1 & 4 above)________ $

ii
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EXHIBIT C
PROJECT SITE

R R Donnelley Printing Company
5701 SW Park Avenue
Des Moines, IA 50321

REGULAR MEET
Apr. 10, 1995
Attach. #2

Newton, Iowa
April 10,1995
The Board of Directors of the Des Moines Area Community College met in regular
session on the 10th day of April, 1995, at 4:00 p.m., at the DMACC Newton Polytech Campus,
in Newton, Iowa. The meeting was called to order and there were present
Doug Shull
,
President of the Board, in the chair, and the following named Board Members:
Harold Belken, Dale Froehlich, Dick Johnson, Anita Micich,
Gerry Pecinovsky, Madelyn Tursi

Absent

Lloyd Courter. Naomi Neu__________________________________

Matters were discussed concerning a Small Business New Jobs Training Agreement
between the College and Olson Manufacturing & Distribution, Inc. Following a discussion of
the proposal by the Board, Board Member p. Johnson________ introduced and caused to be
read a resolution entitled, “A Resolution Approving the Form and Content and Execution and
Delivery of a Small Business New Jobs Training Agreement”; and moved its adoption. The
motion was seconded by Board Member M. Tursi__________ . After due consideration of
said resolution by the Board, the President put the question on the motion and, the roll being
called, the following named Board Members voted:
Belken, Froehlich, Johnson, Micich, Pecinovsky, Tursi, Shull

Nays:

NONE______________________________________________________

Whereupon, the President declared said resolution, a copy of which is attached hereto,
duly adopted and signed his approval thereto.

PRESIDENT OF THE BOARD OF
DIRECTORS
Attest:

Secretary of the Board of Directors

RESOLUTION
A RESOLUTION APPROVING THE FORM AND CONTENT
AND EXECUTION AND DELIVERY OF A SMALL BUSINESS NEW JOBS
TRAINING AGREEMENT
WHEREAS, Des Moines Area Community College (hereinafter referred to as the
“College”), is an area community college and a body politic organized and existing under the
laws of the State of Iowa, and is authorized and empowered by Chapter 260F of the Code of
Iowa, as amended (hereinafter referred to as the “Act”), to provide a “Jobs Training Program” as
that term is defined in the Act, including the program costs, the purpose of which is to provide
education and training of workers for new jobs for a new or expanding small business within the
State of Iowa (the “State”) in order to improve the economic welfare of the residents of the State,
and is authorized under the Act to pay the costs of such a program from funds allocated for such
purpose by the Iowa Department of Economic Development under Section 260F.6 of the Act;
and
WHEREAS, the College has undertaken negotiations with respect to a Jobs Training
Program with Olson Manufacturing & Distribution, Inc. (the “Company”), pursuant to the
provisions of the Act for the purpose of establishing a jobs training program (hereinafter referred
to as the “Project”) to educate and train workers at the Company at its facilities located or to be
located in the merged area served by the College, which Project will be beneficial to the
Company and the College; and
WHEREAS, the College has received an allocation (the “Fund Advance”) under Section
260F.6 of the Act in order to defray all or a portion of the cost of the Project, including necessary
expenses incidental thereto, in the amount of $17,000; and
WHEREAS, a Small Business New Jobs Training Agreement, in the form and with the
contents set forth in Exhibit “A” attached hereto, has been negotiated by the College under the
terms of which the College agrees, subject to the provisions of such Agreement, to provide a Jobs
Training Program for the Company;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
DES MOINES AREA COMMUNITY COLLEGE, AS FOLLOWS:
Section 1.
That the Small Business New Jobs Training Agreement, in the form and
with the contents set forth in Exhibit “A” attached hereto, be and the same is hereby approved
and the President of the Board of Directors is hereby authorized to execute said Small Business
New Jobs Training Agreement, and the Secretary of the Board of Directors is hereby authorized
to attest the same, said Small Business New Jobs Training Agreement, which constitutes and is
hereby made a part of this Resolution, to be in substantially the form, text and containing the
provisions set forth in Exhibit “A” attached hereto with such changes therein as the officers
executing such Small Business New Jobs Training Agreement shall approve, such approval to be
conclusively evidenced by the execution thereof.

Section 2.
That the form of resolution required by the Iowa Department of Economic
Development (the “Department”) is hereby approved and the officers of the College are
authorized to file such resolution in accordance with the requirements of the Department.
Section 3.
That officials of the College are hereby authorized to take such further
action as may be necessary to carry out the intent and purpose of this Resolution.
Section 4.
That all resolutions and parts thereof in conflict herewith are hereby
repealed to the extent of such conflict.
Passed and approved this 10th day of April, 1995.

ATTEST:

Secretary of the Board of Directors

STATE OF IOWA
COUNTY OF POLK

)
) ss
)

I, Helen M. Harris, Secretary of the Board of Directors of the Des Moines Area
Community College, do hereby certify that I have in my possession or have access to the
complete corporate records of said College and of its Board of Directors and officers; and that I
have carefully compared the transcript hereto attached with the aforesaid corporate records and
that said transcript hereto attached is a true, correct and complete copy of all of the corporate
records showing the action taken with respect to the matters set forth therein by the Board of
Directors of said College on April 10, 1995, which proceedings remain in full force and effect,
and have not been amended or rescinded in any way; that such meeting was duly and publicly
held in accordance with the Notice of Meeting and tentative agenda, a copy of which was timely
served on each member of the Board of Directors and posted on a bulletin board or other
prominent place easily accessible to the public and clearly designated for that purpose at the
principal office of the Board of Directors (a copy of the face sheet of said agenda being attached
hereto) pursuant to the rules of the Board of Directors and the provisions of Chapter 21, Code of
Iowa, as amended, upon reasonable advance notice to the public and media at least twenty-four
(24) hours prior to the commencement of the meeting as required by said law and with members
of the public in attendance. I further certify that the individuals named in the attached
proceedings were on the date thereof duly and lawfully possessed of their respective offices as
indicated therein, that no Board of Directors vacancies existed except as November be stated in
said proceedings, and that no controversy or litigation is pending, prayed or threatened involving
the organization, existence or boundaries of the College or the right of the individuals named
therein as officers to their respective positions.
WITNESS my hand hereto affixed this 10th day o f April, 1995.

SECRETARY OF THE BOARD OF
DIRECTORS

DBV08201.95

IOWA DEPARTMENT OF ECONOMIC DEVELOPMENT
IOWA JOBS TRAINING PROGRAM (26OF)

REQUEST FOR RELEASE OF FUNDS

This project is for

new jobs training

( ) retraining.

WHEREAS,
Des Moines Area Community P.nl 1p o p
, the Community College, is in need
of funds to carry out a jobs training project as hereinafter described, and it is deemed
necessary that it should apply to the State for an advance of funds in an amount sufficient
to fund the project as authorized by Chapter 26OF, Code of Iowa, 1985, as amended by 1992
Iowa Acts, Senate File 2295; and

WHEREAS,

an Iowa Jobs Training Agreement:, the Agreement, has been negotiated with

Olson Manufacturing & Distribution. Inc . the Employer, establishing a jobs training program
to educate and train certain employees'and such Agreement is deemed to be beneficial to the
Community College and to the Employer; and

NOW, THEREFORE, BE IT RESOLVED BY THE COMMUNITY COLLEGE:

The Iowa Jobs Training Agreement with the Employer and the form thereof are hereby
approved by the Community College, and the State is hereby requested to allocate

17,000.00 ___________

to fund the project pursuant to the Act.

-A S u o p ___________________
Authorized Signature

'¿ - S O - 9 ^ 5
Date

Approved for allocation by the Iowa Department of Economic Development :

Authorized Signature

Date

N O T E : Three copies of this form with original signatures on each must be returned to the
Department of Economic Development, Bureau of State Programs, 200 East Grand Avenue, Des
Moines, Iowa 50309.

Form 260F-2

(revised 06/94)

SM ALL

B U S IN E S S

N EW J O B S

T R A IN IN G

AGREEM ENT

between

Des Moines Area Community College;
. Ankeny, Iowa

and

OLSON MANUFACTURING AND DISTRIBUTION, INC,

Dated as of

April 10, 1995

SM ALL

B U S IN E S S

NEW J O B S

T R A IN IN G

AGREEM ENT

This Small Business New Jobs Training Agreement (the "Agree
ment" ) made and entered into as of April 10, 1995_______________
between Des Moines Area Community College, Ankeny, Iowa (the
"Community College") and
Olson Manufacturing and Distribution, Iiic.
(the ■Employer") -

WI T N E S S E T H :
WHEREAS,
pursuant to Chapter 2 6OF of Code of Iowa, as
amended (the"Act"), the Community College
has determined to
enter into this Agreement with Employer for the purpose of estab
lishing a small business new
jobs training
program
(the
"Project") to educate and train certain persons employed or to be
employed by Employer in new jobs; and
WHEREAS, the Iowa Department of Economic Development has
approved an award of funds (the "Project Award") under the Act in
order to provide funding for the costs of the Project; and
WHEREAS, the Project Award is to be repaid, with interest,
as provided herein; and
WHEREAS,
the Community College and the Employer each have
full right and lawful authority to enter into this Agreement and
to perform and observe the provisions hereof on their respective
parts to be performed and observed;
NOW, THEREFORE, in consideration of the premises and the
mutual representations and agreements hereinafter contained, the
parties hereto agree as follows:
ARTICLE I
REPRESENTATIONS
Section 1-1. Representations of the Community College. The
Community Collegerepresents and covenants that:
(a) it is duly
organized and validly existing under the laws of the State of
Iowa (the "State"); (b) it is not in violation of any provisions
of the laws of the State which would impair its ability to carry
out its obligations hereunder; (c) it is empowered to enter into
the transactions contemplated by this Agreement; and (d) it will
do all things in its power required of it in order to maintain
its existence or assure the assumption of its obligations hereun
der by any successor public body.
Section 1.2.' Representations and Covenants of the Employer.
The Employer represents and covenants that:.

(a)
It is duly and validly organized and is in
good standing under the laws of
Iowa
and is quali
fied to do business in Iowa.
(b ) It has full power and authority to execute,
deliver and perform this Agreement and all other ,agree
ments entered into by the Employer to secure its per
formance hereunder and to enter into and carry out the
transactions
contemplated herein.
Such execution,
delivery or performance are not in contravention of law
or Employer's articles of incorporation, bylaws or any
indenture, agreement, mortgage, lease, undertaking or
any other restriction, obligation or instrument to
which the Employer is a party or by which it is bound.
This Agreement has by proper action been duly autho
rized, executed and delivered by the Employer and all
steps necessary have been taken to constitute this
Agreement a valid and binding obligation of the
Employer.
(c) There is no litigation or proceeding pending,
or to the knowledge of the Employer threatened, against
the Employer or any other person affecting in any man
ner whatsoever the right of the Employer to execute
this Agreement or to otherwise comply with its obliga
tions contained in this Agreement.
(d) The Employer is an "Eligible Business"
"business" as defined in Section 260F.2 of the Act.

or

(e) The base employment level of Employer in con
nection with the Project (as hereinafter defined) as of
October 7________ , 199 4
(the date of the Preliminary
Agreement between the Employer and Community College
with respect to the Project (the "Preliminary Agree
ment ") ) was
19_____ employees. The employees covered
by this Agreement had not commenced work for the
Employer as of the date of the execution of the Prelim
inary ..Agreement, and those employees are or will be
employed in new jobs in connection with the expansion
of the Employer 's business operations in the City of
Des Moines_______ ,
Polk ________ County, Iowa.
ARTICLE II
PROJECT? PROGRAM SERVICES ~
Section 2.1. The "Project" shall consist of the small busi
ness new jobs training program and services to be provided by the
Community College to employees of the Employer as described on
Exhibit "A" (the "Program Services") entitled "Small Business

Training Proposal".
Exhibit "A" is incorporated herein by ref
erence.
Exhibit "A" includes the number of employees to be
trained for new jobs, the date the training will begin, the
length of time each job category will be provided training, the
ending date of the training, areas of training and estimated
costs of each component of small business training.
Attached
hereto as Exhibit "B" and incorporated herein by reference is a
copy of the budget of the Community College and the Employer
which sets forth all expenditures associated with the Project.
Section 2.2.
The Employer represents and agrees that the
Program Services will be for the purpose of providing training
services to persons employed by the Employer in new jobs.
Section 2.3.
Subject to Section 2 •5 below, the Community
College will provide the Program Services if and to the extent
that funds are awarded and released- for the Project by the
Department of Economic Development. It is understood and agreed
that the Employer and the Community College will cooperate in the
coordination and programming of the specific expenditures and
operation of the Project within the guidelines set out in Exhib
its "A" and "B".

•

•

Section 2.4.
The Community College and Employer agree that
all costs of the Project, including but not limited to Program
Services and training, legal and underwriting fees, on-the-job
training, college administrative costs and related costs, may be
paid from a combination of the following sources:
(a) the new
jobs credit from withholding to be ■received or derived with
respect to persons employed at the Project in accordance with the
Act, (b ) incremental property taxes to be received or derived
from the Employer *s business property described in Exhibit "C"
attached hereto and where the new jobs are to be created as a
result of the Project in accordance with the Act, (c) tuition,
student fees or special charges fixed by the Board of Directors
and paid by the Employer to defray program costs in part, and (d)
the Project Award.
Funds received from such sources shall be
placed in a special fund of the Community College and usedi exclu
sively for purposes of the Project and for repayment of the
Project Award, plus interest to the Iowa Department of Economic
Development.
The Employer agrees to pay or cause to be paid all
costs of the Project, including repayment of the Project Award
and interest on the Project Award in accordance with the Act, to
the extent that the amounts set forth above are insufficient for
such payment.
Section 2.5.
It is understood by the Community College and
the Employer that should the Project Award not be available or
received from the Department of Economic Development within a
reasonable period of time, this Agreement shall be terminated by
mutual agreement of the parties.
In any event, the Employer

shall pay all administrative and legal costs associated with the
Project which have been incurred by the Community College.
Section 2.6.
The Community College and Employer agree that
the new jobs credit from withholding, the incremental property
taxes, if any, to be received or derived from the Employer's
business property where the new jobs are to be created, and the
tuition, student fees or special charges and the special fund
into which the same are paid may be and .hereby are irrevocably
pledged by the Community College to the payment of the principal
of and interest on the Project Award received by the Community
College to finance the Project pursuant to the Act.
Section

2.7.
The term of this Agreement shall begin on
and end on October 1996_______ . The term o f the
Agreement shall not exceed ten (10) years and shall coincide with
the period of time over which the Project Award is to be repaid
and the Project costs are deferred.
March 15, 1994

Section 2.8.
The Employer shall pay the Community College
an application/administrât ion fee in the amount of $ 3,367
to defray Community College costs of applying for the Project
Award.
Legal fees incurred by the Community College shall be
considered a part of the Project and may be paid from such appli
cation fee or from the Project Award.
Section 2.9. The Community College may revise or expand the
training curriculum from time to time with the consent of the
Employer; provided that no revision shall be made which would
change the Project to other than purposes permitted by the Act;
and provided that the training curriculum remains within the con
text of the Project application approved by the Department of
Economic Development.
Section 2.10.
In the event that moneys provided by the
Project Award are not sufficient to pay all costs of the Project,
the Employer will, nonetheless, pay all such costs of the Project
in full from its own funds.
If the Employer should pay any por
tion of such costs, it shall not be entitled to any reimbursement
therefor from the Community College.
ARTICLE III
PAYMENTS; SECURITY
Section 3.1.
The obligation of the Employer to make pay
ments hereunder shall be absolute and unconditional, and the
Employer shall make such payments without abatement, diminution
or deduction regardless of any cause or circumstances whatsoever
including, without limitation, any defense, set-off, recoupment

or counterclaim which the Employer may have or assert against the
Community College or any other person.
Section 3.2. The Employer agrees that the payments required
to be made by it hereunder are a lien upon the Employer's 'busi-ness property set forth on Exhibits C attached hereto until paid
and have equal precedence with ordinary taxes and shall not be
divested by a judicial sale.
Property subject to this lien may
be sold for sums due and delinquent at a tax sale, with the same
forfeitures, penalties and consequences as for the nonpayment of
ordinary taxes.
The purchaser at any such tax sale shall obtain
the property subject to the remaining payments.
ARTICLE IV
EVENT OF DEFAULT AND REMEDIES ,
Section 4.1.
Events of Default.
Each of
shall be an "event of default" hereunder:

the

following

(a) The
Employer
fails to comply with
any
requirements contained in this Agreement and such fail
ure continues for a period of twenty (20) days from the
date a written notice concerning such failure is sent
from the Community College to the Employer which speci
fies the issue(s) of noncompliance.
If noncompliance
is of such a nature that a cure cannot be reasonably
accomplished within twenty (20) days, the Community
College may, but need not, extend the period of cure to
a maximum of sixty (60) days.
(b ) The Employer becomes insolvent or bankrupt,
or admits in writing its inability to pay its debts as
they mature, or makes an assignment for the benefit of
creditors, or applies or consents to the appointment of
a trustee or a receiver for the Employer or the major
part of its property.
(c) A trustee or receiver is appointed for the
Employer or for the major part of its property and the
order of such appointment is not discharged, vacated,
or
stayed
within
sixty
(60)
days
after
such
appointment.
(d) Bankruptcy,
reorganization,
arrangement,
insolvency, or liquidation proceedings or other pro
ceedings for relief under any bankruptcy or similar law
or laws for the relief of debtors are instituted by or
against the Employer and, if instituted against the.
Employer, are consented to, or, if contested by the
Employer, are not dismissed by the adverse parties or

by an order, decree or judgment within sixty (60) days
after such institution.
(e ) The Employer ceases or announces the cessa
tion of operations at the Project site, unless such
operations are transferred to another facility in the
State of Iowa.
(f) The Employer directly or indirectly makes any
false or misleading representations or warranties in
the program application or this Agreement, or in any
reports, financial statements, or any other documents
which are provided to the Community College or the
Department of Economic Development.
(g) The Employer acts in any manner contrary to,
or fails to act in accordance with any ,provision of
this Agreement.
(h) The Employer takes corporate action to effect
any of the preceding conditions of default.
(i) The Employer fails to complete the
within the agreed period of time.

Project

(j) The Employer fails to achieve a net increase
in the .number of employment positions at the Project
site. ''
The declaration of an event of default under Subsection (d)
above, and the exercise of remedies upon any such declaration
shall be subject to any applicable limitations of federal bank
ruptcy law affecting or precluding such declaration or exercise
during the pendency of or immediately following any bankruptcy,
liquidation or reorganization proceedings.
Section 4.2. Whenever an event of default has occurred, fur
ther training or payments to the Employer shall be suspended.
Section 4.3 Whenever an event of default has occurred, the
Employer shall immediately repay to the Department of Economic
Development all monies expended by the Employer and the Community
College from the Project Award.
The Employer shall also pay
interest on the amount to be repaid at the rate of
3
%.
Interest shall accrue from the issuance date specified on the
Project Award check.
.*
Section 4.4.
Whenever an. event of default has occurred and
is continuing, the Community College may take whatever action at
law or in equity may appear necessary or desirable to collect the
amounts then due or to enforce performance and observance of any
other obligation or agreement of the Employer under this

Agreement.
Notwithstanding the foregoing or any other provision
of this Agreement, the Community College shall never be obligated
to take any step which,
in its opinion, willor might cause it to
expend time or money or incur liability.
Section 4.5.
No remedy conferred upon or reserved to the
Community College by this Agreement is intended to be exclusive
of any other available
remedy or remedies,but each and every
such remedy shall be cumulative and shall be in addition to every
other remedy now or hereafter existing at law, in equity or by
statute.
No delay or omission to exercise any right or power
accruing upon any default shall impair any such right or power or
shall be construed to be a waiver thereof, but any such right and
power may be exercised from time to time and as often as may be
deemed expedient.
In order to entitle the Community College to
exercise any remedy reserved to it in this Article, it shall not
be necessary to give any notice, other than such, notice as may be
expressly required herein.
Section 4.6.
In the event any agreement contained in this
Agreement should be breached by either party and thereafter
waived by the other party, such waiver shall be limited to the
particular breach so waived and shall not be deemed to waive any
other breach hereunder.
Section 4.7. Whenever an event
is unresolved, the Community College
to the Iowa Department of Economic
collection action by that Department
•the State.

of default has occurred and
shall assign this Agreement
Development for appropriate
and the Attorney General of

ARTICLE V
MISCELLANEOUS
Section 5.1.
All notices, certificates, requests or other
communications hereunder shall be in writing and shall be deemed
to be sufficiently given when mailed by registered or certified
mail, postage prepaid, addressed to the appropriate address as
follows s
Community Colleges

Employer:

Joseph A. Borgen, Ph.D.
President
Des Moines Area Community College
2006 S. Ankeny Blvd.
- Ankeny, Iowa 50021
Dave Huston
President
Olson Manufacturing and Distribution,Inc.~'
1960 Poxridge Drive
Kansas City KS 66106

Employer and the Community College may, by notice given
hereunder, designate any further or different addresses to which
subsequent notices, certificates, requests or other communica
tions shall be sent.
Section 5.2.
All covenants, stipulations, obligations and
agreements of the Community College contained in this Agreement
shall be effective to the extent authorized and permitted by
applicable law.
No such covenant, stipulation, obligation or
agreement shall be deemed to be a covenant, stipulation, obliga
tion or agreement of any present or future member, officer, agent
or employee of the Community College or its Board of Directors
other than in their official capacity, and neither the members of
the Board of Directors nor any official executing this Agreement
shall in any circumstances be liable personally or be subject to
any personal liability or accountability by reason of the cove
nants, stipulations, obligations or agreements, of the Community
College contained herein.
Section 5.3.
This Agreement shall inure to the benefit of
and shall be binding in accordance with its terms upon the Commu
nity College, the Employer and their respective permitted succes
sors and assigns, provided that this Agreement may not be
assigned by the Employer without the express written consent of
the Community College and may not be assigned by the Community
College except as may otherwise be provided herein.
Section 5.4.
This Agreement may be executed in any number
of counterparts, each of which shall be regarded as an original
and all of which shall constitute but one and the same instru
ment .
Section 5.5.
If any provision of this Agreement, or any
covenant, stipulation, obligation, agreement, act, or action, or
part thereof made, assumed, entered into or taken thereunder or
any application thereof, is for any reason held to be illegal or
invalid, such illegality or invalidity shall not affect any other
provision or any other covenant, stipulation, obligation, agree
ment, act or action or part thereof, made, assumed, entered into,
or taken, each of which shall be construed and enforced as if
such illegal or invalid portion were not contained herein.
Nor
shall such illegality or invalidity or any application thereof
affect any legal and valid application thereof, and each such
provision, covenant, stipulation, obligation, agreement, act or
action, or part thereof shall be deemed to be effective, opera
tive, made, entered into or taken in the manner and to the full
extent permitted by law.
Section 5.6.
This Agreement shall be governed exclusively
by and construed in accordance with the laws of the State.

Section 5.7.
The entire agreement of the parties is con
tained in this document.
Oral or written statements by either
party which are not contained herein are hereby rendered nul 1,
void and of no effect.
This Agreement replaces all prior agree
ments, if any, between the parties with respect to the subject
matter hereof, and upon execution of this Agreement the relation
ship of the parties with respect to the subject matter hereof
shall be governed solely by this Agreement.
IN WITNESS WHEREOF, the Community College and the Employer
have caused this Agreement to be duly executed in their respec
tive names by their duly authorized officers, all as of the date
hereinabove written.
DES MOINES AREA COMMUNITY COLLEGE

By
, President/Board

Doug Sfiull

(name)

(title)

ATTEST:

Helen Harris

, Secretary/Board

(name)

(title)
Olson Manufacturing and Distribution, Inc.

(name of Employer)

Dave Huston

(name)
(Seal)
ATTEST:

Dean Huston, Secretary

^President

(title)

-1 0 -

STATE OF IOWA
COUNTY OF POLK

)
)
)

SS

be fore m e , the
On this
i nth day of
April
1995
undersigned, a Notary Public in and for said State, personally
, to me personally
appeared
Doug Shull _____ and Helen Harris
known, who being by me duly sworn, did say that they are the
Board President and
Secretary
of Des Moines Area Community Col
lege; that no seal has been procured by the said college; that
said instrument was signed on behalf of said college by authority
of its Board of Directors ; and that the said Doug Shull and
Hel^n Harris acknowledge the execution of said instrument to be
the voluntary act and deed of said college, by it and by them
voluntarily executed.

Notary PubTie— i^r^incl fof the State
of Iowa
^

STATE OF
)

SS:

COUNTY O E Q p l
On this
\
day of
K
19Q S
before me, the
undersigned, a Notary Public in and for said State, personally
appeared C\P» g k ri ,
u flL n^ and k )q,(ww
to me personally
known, who being by me duly sworn, did say that they are the
___________ and
of
;
that no seal has been procured by the said corporation/ that the
seal affixed hereto is the seal of said corporation; that said
instrument was signed and sealed on behalf of said corporation by
authority of its Board of Directors; and that the s a i d __________
and_____________ acknowledge the execution of said instrument to
be the voluntary act and deed of said corporation, by it and by
them voluntarily executed.
'f e i»
ary Public
of

SE6:E6132303.93

d for the State

EXHIBIT A

OLSON MANUFACTURING AND DISTRIBUTING
260F TRAINING PLAN
March 1, 1995

#

I.

Job Specific Skill Development

$8,000

As Olson Manufacturing continues to grow, it has become more difficult for
personnel to give new employees a complete orientation. A DMACC consultant will develop an orientation process for company personnel to use with new employees.'
New employees will also participate in a condensed TQM course taught by DMACC
personnel.
Part of this expansion is the addition of new machinery and technology which will
require extensive training for the new employees. Training on one piece of new
equipment will require sending employees to Minneapolis to the vendor site. Funds
from this project will cover the vendor training, travel, and per diem expenses. On
site vendor training on the new CAD-CAM system will also be funded through
project funds.
The company home office in Kansas City has obtained a new computer system to
increase efficiency in financial management. DMACC will assist Olson in providing
computer training on the Unix System, including an introduction to computers.

m.

T raining Materials

$3,650

Olson, being a small manufacturer, must cross-train new employees on all processes
and equipment. Funds from this project will cover the salary costs of internal staff
members to write in-house training manuals and develop testing procedures for the
new employees. Approximately 5 % of the time for 2 staff members for one year will
be devoted to this project.

IV.

Professional and Job Skill Development

$1,302

Olson Manufacturing strives to keep pace with development of new technologies and
high performance manufacturing. Funds from this project will cover the tuition and
expenses for new employees to attend outside workshops and classes, including
DMACC.

EXHIBIT B

OLSON MANUFACTURING AND DISTRIBUTION, INC.
260F TRAINING BUDGET
MARCH 1, 1995

The training fund is generated by a credit for new jobs withholding taxes under the
provisions of Iowa Code 260F.
I.

HI.

IV.

Job Specific Skill Development
-Development of new employee orientation
-TQM class
-Vendor training on new equipment
-On-site CAD-CAM training by vendor
-Computer skills training

$8,000

Training Materials
-In-house staff salary to develop training manuals

$3,650

Professional and Job Skill Development
-Tuition/registration and expense
for outside workshops and classes

$1,303

Total Training Budget

$12,953

Training will begin in October 1994 with completion anticipated in October 1996.
Upon request of proper documentation, reimbursement to all providers of training and
training that meets the guidelines of 260F, DMACC and this training plan will be made on
an applied-for basis.

E X H IB IT

C

PROJECT SITE

This project is located at:
L.

1600 E. Washington Avenue
Des Moines

IA

50316

EX EBOG - N585 FT. 5,635 F LYG E
OF NWLY ROW LN VAC RR NW 1/4 SEC 36-79-24
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RESOLUTION SETTING PUBLIC HEARING DATE AND ADOPTING PROPOSED
PLANS AND SPECIFICATIONS AND FORM OF CONTRACT AND ESTIMATED
COSTS FOR DMACC ANKENY CAMPUS PARTIAL REROOFING OF BUILDING #6

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE DES MOINES
AREA COMMUNITY COLLEGE, that proposed plans and specifications, form of
contract, and estimated costs for the DMACC Ankeny Campus Partial Reroofing of
Building #6, are hereby adopted and placed on file in the office of the Secretary of the
Board of Directors.
BE IT FURTHER RESOLVED, that the Board shall hold a Public Hearing at
4:00 p.m., on May 8, 1995, DMACC Ankeny Campus, Commons, 2006 South Ankeny
Blvd., Ankeny, Iowa, on the matter of the adoption of plans and specifications, form of
contract and estimated costs now on file in the office of the Secretary of the Board of
Directors; after such Public Hearing and receipt of public comments, if any, the Board
shall review the bids received and decide whether or not, and when, to award the
contract; the Board reserves the right to reject any and all bids, to waive technicalities
in the bidding process, and to award the contract on the same date as the Public
Hearing or at some later date to be announced after the Public Hearing.
BE IT FURTHER RESOLVED, that the Secretary of the Board of Directors
shall give notice of said Public Hearing as required by law.
. PASSED AND APPROVED this 10th day of April 1995.

President, Board of Directors

ATTEST:

Secretary, Board of Directors

//3

jREGULAR MEET.
¡Apr. 10, 1995
(Attach. #4

RESOLUTION FIXING DATE FOR RECEIPT OF BIDS FOR DMACC ANKENY
CAMPUS PARTIAL REROOFING OF BUILDING #6

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE DES MOINES
AREA COMMUNITY COLLEGE, that sealed proposals for the DMACC Ankeny Campus
Partial Reroofing of Building #6, will be received at Building 1, Room 30B, Ankeny
Campus, 2006 S. Ankeny Blvd., Ankeny, Iowa, until 2:00 p.m. Central Time, May 4,
1995, at which time and place said bids will be publicly opened and read aloud.
BE IT FURTHER RESOLVED, that the Secretary of the Board of Directors
shall give notice of said deadline for receiving bids as required by law.
PASSED AND APPROVED this 10th day of April, 1995.

President, Board of Directors

ATTEST:

Secretary, Board of Directors

REGULAR MEET.
Apr. 10, 1995
Attach. #5

DES MOINES AREA COMMUNITY COLLEGE
STRATEGIC PLAN - GOALS AND OBJECTIVES
FOR THE FISCAL YEAR ENDING JUNE 30, 1996

I.

ASSOCIATED WITH MISSION
A

QUALITY

GOAL 1

To demonstrate quality outcomes through measures of
student academic achievement and institutional performance.
Objective 1

To demonstrate quality outcomes through measures of
student academic achievement.
1. Identify measurable student outcomes for AA/AS,
AGS Degree programs.
2. Assess the effectiveness of programs and services
which incorporate both external and internal measures
and develop plans for improvement.

Objective 2

To demonstrate quality outcomes through measures of
institutional performance.
1.

GOAL 2

To develop a plan fo r providing more on-campus practical
work experience fo r students.
Objective 1

GOAL 3

Use one year and five year program evaluation
processes to verify that our educational offerings are
consistent with College mission and goals, and that
we are continually striving to improve quality through
measurable annual goals.

Use the talents of students by expanding the number of
students employed by the College to perform meaningful
duties and responsibilities through Federal Work Study,
program internships and practicums, and other part-time
employment.

To develop a plan for retention of learners.
Objective 1

To develop and implement a student advising/mentoring
plan to use the talents and expertise of the faculty in
advising students in academic planning.

a

JOINT VENTURES

GOAL 1

GOAL 2

GOAL 3

To expand jo in t ventures and working relationships with secondary
schools, universities and private and public organizations.
Objective 1

To develop a process for facilitating a higher education
option for students who graduate from a career education
program.

Objective 2

Continue cooperative ventures with Iowa State University
in the areas of course/program articulation and sharing,
and cooperative grants and projects.

Objective 3

Work cooperatively with secondary schools to deliver
vocational education courses to their students that which
articulate to DMACC career education programs

Objective 4

Cooperate with Iowa State University Extension Services
to offer co-sponsored programs and coordinated services
on DMACC campuses.

To promote intercultural and international understanding
among students, faculty and staff through the establishment
of programs with institutions in other countries.
Objective 1

To pursue grant funds for faculty and staff travel;
opportunities for international faculty and staff exchanges;
and student internships for studies in other countries.

Objective 2

To continue to create an internationalized curriculum
through a process which develops an international
perspective within the faculty and is incorporated into the
classroom.

To expand jo in t ventures and working relationships with
business and industry.
Objective 1

To provide students with additional practical experience in
the business and industry environment.

Objective 2

To continue to develop Des Moines Area Community
College as an educational center for business and
industry training and retraining.

Objective 3

Develop a working relationship with the Iowa Energy
Center to establish a center for demonstration and testing
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of energy systems, computer simulation and continuing
education opportunities.

GOAL 4

C.

Objective 4

Continue partnerships between industry and the
Advanced Technology Center to deliver high quality up-todate training.

Objective 5

Establish training alliance with downtown Des Moines
businesses to deliver training that is targeted to the
learning needs of downtown workers.

Develop linkages with local Workforce Development Centers
to provide counseling, assessment and training to eligible
clients.

ACCESS & CHOICE
GOAL 1

To examine all programs to ensure that education is delivered
equitably to all DMACC students.

GOAL 2

To expand access to the programs and services of Des
Moines Area Community College fo r all persons appropriate to
their personal and academic needs and abilities.

GOAL 3

Objective 1

To continue providing a wide range of educational support
services so that all students may participate in programs
and services of the College,

Objective 2

To continue preparing students for successful goal
completion through counseling, orientation, assessment,
advising and placement.

Objective 3

To continually explore financial opportunities for students
that cannot participate in programs and services because
of cost.

To increase the awareness of the educational offerings of the
College and assist learners in accessing such programs and
services.
Objective 1

To develop and implement a comprehensive marketing
strategy for the College and its various components.
1. Focus the marketing plan and strategies to target
audiences of recent High School graduates and
employed workers.
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2. Develop a system to measure the impact of the
College's marketing efforts.
3. Develop a system to track response to recruiting
efforts.
4. Develop a plan to promote the knowledge of the
availability of financial aid and other financial
assistance at the College.
5. Develop and implement a plan to use the talents and
expertise of all College personnel in recruiting and
providing an information source to prospective
learners.
GOAL 4

GOAL 5

To increase student access to educational offerings.
Objective 1

Expand and promote student cross-enrollment at Drake
and Grandview.

Objective 2

Determine the feasibility of offering a "fast-track" program
which allows a student to complete a program in less time
than is currently required.

Objective 3

Explore the possibilities of offering students a "pay-asyou-go" plan.

Objective 4

Market an eight-week summer program which focuses on
recent High School graduates and students on summer
break from other colleges.

Objective 5

Explore the possibility of offering credit for life experience
and/or knowledge.

Objective 6

Conduct needs assessment for potential new programs.

To create an environment at Des Moines Area Community
College to encourage life long learning.
Objective 1

To expand adult education offerings and generate tuition
and fees commensurate with the costs of providing the
education including overhead.

Objective 2

To explore the possibilities of providing adult education
offerings that allow for individualized learning.

Objective 3

To develop courses and assistance programs to serve the
needs of the senior citizen population.
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GOAL 6

To develop a long-range plan fo r the future needs o f learners
regarding Apprenticeship Programs.
Objective 1

D.

To expand the Apprenticeship Programs and investigate
the possibility of creating full-time programs.

RESOURCE MANAGEMENT & ACCOUNTABILITY

GOAL 1

To provide adequate funding to support the College's
operations, programs and services.
Objective 1

To increase College revenues
1. Develop a plan for increasing tuition rates which also
increases the College's quality and the student's
access and choice.
2. Revise all fees currently charged by the College to
ensure they are adequate to cover the incurred costs.
3. Determine items that fees are not currently charged
for that would be appropriate.
4. Maintain or increase the level of State Support
received for fiscal 1995 and future years:
5. Increase DMACC Federal, Corporate and Local
Support for student financial aid through Foundation
fund raising and special projects as follows:
1996 $ 242,000

10% increase

6. Increase Government and Private Support for College
Projects and Special Grants by 10% per year.
7. Explore and develop at least one new source of
funding for the institution such as the Department of
Labor for training and re-training.
Objective 2

To ensure the most efficient use of all College resources.
1. To effectively use the expertise of the College's faculty
and staff:
a) Identify the resources of College personnel that
might be utilized in continuing education offerings.
b) Develop a plan for involving faculty in student
recruitment and marketing the programs and services
of DMACC.
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2. Develop a long-range plan for the re-allocation of
College Expenditures:

I

a) Explore the re-allocation of institutional resources to
meet emerging trends.
b) Evaluate effectiveness in employment terms of all
current program offerings.
c) Develop a strategic list of programs with identified
needs and potential for future consideration.
d) Explore the possibility of increasing current class
sizes in targeted disciplines.
e) Prepare a plan for integrating the operations of all
campuses to standardize systems, dates and
procedures.
f) Explore the use of non-traditional employees and
determine method of payment for the services
provided.
g) Investigate changes to personnel hiring,
compensation, calculation of instructor load and a
system of employee rewards.
3. Maintain the current efficiency standards of the
College when compared to similar institutions in the
State by serving the largest enrollment, at the lowest
tuition while paying the highest salaries.
Objective 3

To maintain operating revenue and expenditures at the
level required to annually generate growth in equity (fund
balance) equal to the percentage growth in expenditures.

Objective 4

To implement the first year Ten Year Capital Plan.

Objective 5 To Maintain and Emphasize the Strategic Planning

Process.
1. Develop a plan for integrating the Strategic Planning
Process with the annual budgeting process.
2. Update the Strategic Plan annually.
3. Continue to evaluate and modify the Strategic
Indicators used to evaluate progress toward the
achievement of the Plan's goals and objectives.
GOAL 2

To maintain policies and operating procedures fo r
accomplishing the College mission.
Objective 1

Review and update all institutional Policies and
Procedures.
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GOAL 3

Objective 2

To follow a policy applying to all employment and
personnel procedures and practices that will provide equal
employment opportunity to all employees and applicants
for employment in accordance with applicable local, state
and federal laws and regulations, and to refrain from
engaging in or allowing, discrimination, including
harassment, which is illegal, based on race, color, national
origin, creed, religion, sex, disability and Vietnam era
veterans.

Objective 3

To challenge, adopt, modify, and/or establish policies and
procedures that allow the most efficient use of the new
central computing system.

To ensure that the investment that students make in Des
Moines Area Community College results in identifiable,
measurable benefits to those students.
Objective 1

To create a system where the attainment of student goals
and aspirations is the benchmark for evaluation of the
College’s programs and services.
1. Monitor the student tracking system to accurately
assess student goal attainment and to identify how the
information will be used as a basis for program and
student services planning.

Objective 2

Measure the student's academic growth while attending
DMACC.
1. Review and update competencies for each College
course and program.
2. Develop academic assessment instruments to
measure the knowledge students gain in each course.

E.

ECONOMIC DEVELOPMENT

GOAL 1

To provide, in partnership with business, industry and related
organizations, programs and services that promote economic
development.
Objective 1

To expand quality industry and business education
training and consulting.
1. To increase awareness of credit and non-credit
courses, training, programs and services available to
business and industry.
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To assess the needs of business and industry for
educational and consulting services in conjunction with
the Iowa Manufacturing Technology Center.
3. To implement a model program to assist small
manufacturers in integrating advanced technology into
their business to increase productivity.

2.

II.

Objective 2

To increase educational offerings and enrollment of
theTransportation Institute.

Objective 3

To increase the involvement of the College's faculty in
business and industry training projects.

FUTURE PLANNING ACTION
A.

TECHNOLOGY

GOAL 1

To continue to develop a long-term strategic vision and an
implementation plan fo r the use of information technologies in
the College.
Objective 1

GOAL 2

To re-engineer the Institution's processes.
Objective 1

GOAL 3

To implement each new technology only after re
designing the College's Policies and Procedures to
accomplish required tasks in a new and more efficient
manner which also adds value to the output as utilized by
faculty, staff and students.

To develop funding strategies to financially support the
acquisition, maintenance and upgrading of the technologies
as well as fund professional and staff development.
Objective 1

GOAL 4

To develop a long-term strategic vision and policies which
support equitable access to information technologies.

To prepare a long-term information technologies capital
expenditure plan and annual operating budget for
DMACC.

To improve access to the Institution's central computer
information system fo r all faculty, staff and students.
Objective 1

To balance this broad-based access with need for
ongoing security of data.

Objective 2

To fully implement SCT BANNER software products.
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GOAL 5

To continue to plan, install, operate, maintain and educate
users of the wide area network.
Objective 1

To develop a comprehensive list of network services
required by all users and prepare a plan for obtaining
resources and implementing services.

Objective 2

To investigate and incorporate into the technologies plan
the use of new technologies:
1.
2.
3.
4.
5.
6.

Objective 3

GOAL 6

GOAL 7

B.

PowerPC's.
Compressed video.
Student card systems.
Lap-tops.
Audio/video conferencing.
Voice recognition.

To adhere to appropriate technical standards while
allowing for diversity of technologies based upon business
and academic needs.

To develop a long-range strategy fo r integrating technology
into educational offerings.
Objective 1

To study all current vocational programs and determine
the technology required to assure students are being
trained in the latest methods.

Objective 2

To develop a plan for implementing technologies into all
instructional activities.

To develop a Software Center to serve the software training
needs of area businesses.

LEARNING RESOURCES

GOAL 1

To develop a long-term strategic plan for implementing technology
into the libraries on all campuses.

GOAL 2

To develop a long-term strategic plan for implementing
technological improvements into the classroom.

GOAL 3

To develop a long-term strategic plan for providing needed
technology to faculty and students.
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GOAL 4

C.

To revise all applicable College policies and procedures to reflect
new structures in learning resources.

STAFF DEVELOPMENT AND TRAINING

GOAL 1

To develop a long-range strategic plan to meet the needs of the
College for replacement and additional staffing.

GOAL 2

To develop a long-range strategic plan for continual staff
development efforts and procedures.

GOAL 3

To develop a long-range strategic plan for providing existing and
new staff with technical training.
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Des Moines Area Community College
Adopted Tuition and Fees
FY 1996
TUITION
Adopted

Adopted

FY 95

FY 96

$44.00

$48.00

44.00

48.00

$ 2.95

3.20

schools (per contact hour)

2.00

2.00

English as a Second Language
(per contact hour)
Level 1 (per course)
Level 2-4 (per course)

65.00

65.00

Level 5-6 (per course)

75.00

75.00

50.00

50.00

Resident Full or part-time enrollment (per credit)
Audit (per credit)
Career Supplemental non-credit courses
(per contact hour)
Continuing and General Adult Ed - Local

-

High School Diploma (per course)

0

-

-

0

-

Non resident tuition is 200 percent of resident rate
FEES
Processing fee (one time only)
Activity fee (per credit)
Service fee per credit
Service fee per contact hour (non-credit)
Music fee (piano/instrumental-per course)
Correspondence course fee
Transcript fee
Overnight request
On demand request
Convenience fee (TV classes - per course)

-

0

-

-

0

-

10.00
1.05
4.60
.20
100.00
15.00

100.00
15.00

1.00

1.00

3.00

3.00

15.00

30.00

$ 10-$100
25.00
100.00
$25.00

$ 10-$100
25.00
100.00

6.40
.20

Lab fees for Advanced Technology Center and Computer
Application Courses (per course)
Deferred payment fee
International student processing
GED Testing/Diploma

Des Moines Area Community College reserves the right to change tuition and fees.

$30.00

Iowa Form No. 653A (revised 1992)

Iowa Department of Management

Amendment of Current Budget
Fiscal Year July 1,1994 - June 30,1995
Des Moines Area Community College
Merged Area # XI

Control County: Polk

NOTICE, RECORD OF HEARING, AND CERTIFICATE TO AMEND CURRENT BUDGET
Section 24.9, Code of Iowa
Notice — The Board of Directors of Des Moines Area Community College, of Adair, Audubon, Boone, Carroll, Cass, Clarke, Crawford,
Dallas, Greene, Guthrie, Hamilton, Hardin, Jasper, Lucas, Madison, Mahaska, Marion, Marshall, Polk, Poweshiek, Shelby, Story and
Warren Counties, Iowa, will meet in the Eldon Leonard Board Room, Commons Building, on the campus of Des Moines Area Community
College, 2006 S. Ankeny Blvd., Ankeny, IA, on May 8,1995, at 4:00 p.m., for the purpose of amending the current Des Moines Area Community
College Budget adopted March 7,1994, by increasing expenditures for the following reasons and in the following funds:
Fund
1. General Funds
2. Plant Funds
3. Bond & Interest Funds

I

From

6,371,986

I

To

I Reason

7,710,986 Expenditures originally budgeted for FY1994, actually spent in FY1995

The increase in expenditures set out above will be met from funds originally budgeted for FY1994 which were not expended during FY1994
and now will be expended during FY1995.
There will be no increase in taxes to be paid in the fiscal year ending June 30,1995.
Taxpayers will be heard for or against the proposed amendment at the time and place specified in this notice. A detailed
statement of additional receipts other than taxes, cash balances on hand at the close of the preceding year, and proposed
disbursements, both past and anticipated, will be available at the hearing.

/s/ Helen Harris,

Board Secretary
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DES MOINES AREA COMMUNITY COLLEGE
BALANCE SHEET
MARCH 31,1995

BALSHEET

Unrestricted
General
Fund 1

ASSETS
Current Assets
Cash on Hand or in Banks
Investments
Accounts Receivable
Student Loans
Deposits & Prepaid Expenses
Inventories
Due to/from Other Funds

(Sch A)
(Sch B)
(Sch C)
(Sch E)
(Sch D)
(Sch D)

Total current assets

Restricted
General
Fund 2

Agency
Fund 4

Auxiliary
Fund 3

288,574
6,429,712
6,424,020

410
20,048,859
17,953,076

19,820
177,767

124,236

13,339,893

38,126,581

(156,482)
147,331

TOTAL ASSETS

2,326
791,271
21,437

224,237

Loan
Fund 6

Plant
Fund 7

1,518
96,470

(2,787)
1,138,418
10,000

999,811
4,887

1,206,912

590,388

581,237

Fixed Assets
Land, Buildings & Improvements
Equipment, Leased Prop, Books & Film
Total fixed assets

Scholarship
Fund 5

819,921

224,237

1,097,799

36,089
131,957
0

0

0

168,046

0

0

13,339,893

38,126,581

581,237

987,967

224,237

1,097,799

9,561,412

11,120,659
26,579,821

120,338

110,144

Total
290,041
28,572,485
24,555,864
999,811
1,355,855
768,155
0

2,352,543

56,542,211

46,653,939
17,401,296

46,690,028
17,533,253

64,055,235

64,223,281

66,407,778 120,765,492

LIABILITIES AND FUND BALANCES
Current Liabilities
Long Term Liabilities
Deposits Held in Custody for Others
Total liabilities

(Sch F)

Fund Balance
Unrestricted
Restricted - spec purposes
Net Investment in Plant
Total fund balance (Sch G thru Sch K)
TOTAL LIABILITIES & FUND BALANCE

9,053
8,037,786

20.921.606
34.617.607
883,804

8,046,839

56,423,017

877,823

5,981
9,567,393

37,700,480

120,338

3,594,733
177,767

426,101

460,899

3,772,500

426,101

460,899

13,339,893

38,126,581

581,237

0

0

224,237

1,097,799

(3,998,341)
62,359,280

3,594,733
(1,611,538)
62,359,280

0

224,237

1,097,799

58,360,939

64,342,475

987,967

224,237

1,097,799

66,407,778 120,765,492

987,967

»

FDBALCHANGES

DES MOINES ARE/TCOMMUNITY COLLEGE
STATEMENT OF REVENUE, EXPENDITURES & CHANGES IN FUND BALANCES
MARCH 31, 1995

Unrestricted
General
Fund 1
REVENUES & OTHER ADDITIONS:
Tuition and Fees
Local Support (Property Taxes)
State Support
Federal Support
Sales & Services
Training Revenue
Other Income
Total Revenue & Other Additions

EXPENDITURES & OTHER DEDUCTIONS:
Educational & General
Instruction
Academic Support
Student Services
Institutional Support
Operation & Maintenance of Plant
Auxiliary Enterprise Expenditure
Scholarship Expense
Loan Fund Expense
Plant Fund Expense
Agency Fund Expense
Total Expenditures & Other Deductions

Restricted
General
Fund 2

Auxiliary
Fund 3

Agency
Fund 4

Scholarship
Fund 5

Loan
Fund 6

Plant
Fund 7

Total

5,028,403

76,343
53,916

464,234

3,889,229
67,095

47,921

312,195

75

16,108

84,003

11,044,865
5,119,234
14,088,071
5,492,400
5,185,947
3,889,229
991,631

27,035,300

7,082,675

5,103,908

641,321

4.035,465

16,108

1,896,600

45,811,377

14,898,549
3,457,716
2,125,353
3,700,038
2,281,135

4,374,879

10,132,195
2,867,211
12,921,091
546,941
103,628

686,219
439,426
1,049,365
951,341

27,584

198,867
1,812,597
117,615
3,917,775

392,715
1,091,664
834,368
5,233,557
4,079,437
12,743
5,120,296
510,002

26,462,791

19,273,428
3,457,716
2,518,068
4,791,702
3,115,503
5,233,557
4,079,437
12,743
5,120,296
510,002

6,693,626

5,233,557

510,002

4,079,437

12,743

5,120,296

48,112,452

TRANSFER AMOUNG FUNDS: ADDITIONS & DEDUCTIONS
Mandatory
N on-M andatory

(65,368)
228,573

(389,049)

(139,775)

14,267

65,368
112,000

9,200

164,784

0
0

NET INCREASE (DECREASE) FOR THE PERIOD

735,714

0

(269,424)

145,586

133,396

12,565

(3,058,912)

(2,301,075)

FUND BALANCE AT BEGINNING OF YEAR

3,036,786

426,101

730,323

732,237

90,841

1,085,234

61,419,851

67,521,373

FUND BALANCE AT END OF PERIOD

3,772,500

426,101

460,899

877,823

224,237

1,097,799

58,360,939

65,220,298
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DES MOINES AREA COMMUNITY COLLEGE
INVESTMENTS
MARCH 31, 1995

SCHBBALS

INSTITUTION
First National
First National
First National
First National

Bank
Bank
Bank
Bank

INVESTMENT
TYPE

INTEREST
RATE

Money Market
No Interest Acct
CD’s due 5/30/95
CD’s due 4/4/95

5.02%
0.00%
6.25%
3.75%

UNRE
STRICTED
CURRENT
FUND 1
(60,272)

(34,551)
21,842

AUXILIARY
FUND 3
(156,482)

SCHOLAR
SHIP
FUNDS

AGENCY
FUND 4
741,271

224,237

PLANT
FUND 7

LOAN
FUND 6
96,470

TOTAL

638,418
500,000

500,000
50,000
439,728

Total First National Bank

RE
STRICTED
CURRENT
FUND 2

SCHEDULE B

(12,709)

(156,482)

791,271

224,237

96,470

1,138,418

1,449,091
21,842
1,000,000
50,000
2,520,933

Money Market

VAR

1,170,119

1,170,119

Norwest Bank (ISJIT) Trust Account

VAR

6,582,187

6,582,187

ISJIT Direct

Trust Account

VAR

4,309,262

4,309,262

Community State Bk

Money Market

4.85%

2,064,520

2,064,520

Hawkeye Bk & Trust

Money Market
CD’s due 5/30/95
CD’s due 5/7/95

5.80%
7.00%
5.30%

921,066
3,000,000

921,066
3.000.000
1.000.000

Firstar Bank

3,921,066

Total Hawkeye Bank & Trust
State Bank & Trust

Money Market
CD's due 5/7/95

1,000,000

3.82%
5.15%

1,000,000

0

0

0

0

0

4,398
2,000,000

4,398
2,000,000
4,398

2,000,000

4,921,066

0

0

0

0

0

2,004,398

Bankers Trust

CD’s due 5/5/95

5.50%

3,000,000

3,000,000

West Bank

CD's due 5/1/95

5.15%

2,000,000

2,000,000

6,429,712

20,048,859

(156,482)

791,271

224,237

96,470

1,138,418

28,572,485
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SCHFBALS

DES MOINES AREA COMMUNITY COLLEGE
DETAIL OF LIABILITES
MARCH 31, 1995

Unrestricted
General
Fundi
PAYABLES:
Trade Payables
Anticipatory Warrant
Long Term Payables (Bonds)
Leaseholds Payable

Restricted
General
Fund 2

333,898
5,000,000
19,700

Auxiliary
Fund 3

Agency
Fund 4

SCHEDULE F

Scholarship
Fund 5

Plant
Fund 7

Loan
Fund 6

28

3,157
7,545,000
546,836

26,846,278

ACCRUED LIABILITIES:
Payroll
Accrued Vacation
Interest on Debt
UNAMORITZIED DISC ON CERTF
FUNDS HELD IN TRUST
DEFERRED INCOME

2,229,128
432,565
151,371
925
5,981
1,727,723

10,685,891

34,125

105,671

TOTAL LIABILITIES

9,567,393

37,700,480

120,338

110,144

52,886
47,984

26,642
59,543

1,039
3,434

1,236
4,660
(54,050)

(266,457)

0

0

8,046,839

BUDREP

FUND NAME

DES MOINES AREA COMMUNITY COLLEGE
BUDGET REPORT
SUMMARY BY FUND (ALL FUNDS)
MARCH 31, 1995

FUND
NO.

BOARD
APPROVED
BUDGET

WORKING
BUDGET

$35,998,223
18,135,561
6,702,176
835,264
5,418,667
79,870
3,778,627

$36,482,937
18,440,769
6,906,176
845,993
5,445,333
81,207
3,808,536

$27,395,902
7,235,070
5,113,712
801,999
4,212,833
25,307
2,061,384

$70,948,388

$72,010,951

$46,846,207

$0

$25,164,744

$35,781,632
18,099,107
6,498,735
799,344
5,398,667
37,100
6,371,986

$36,293,377
19,938,493
6,620,933
834,350
5,398,667
37,100
7,727,039

$26,660,189
7,235,070
5,383,137
656,411
4,079,437
12,743
5,120,296

$6,614,705
807,731
598,460
41,254
0
0
718,241

$3,018,483
11,895,692
639,336
136,685
1,319,230
24,357
1,888,502

$72,986,571

$76,849,959

$49,147,283

$8,780,391

$18,922,285

AMOUNT
EXPENDED/
AMOUNT
RECEIVED ENCUMBERED

WORKING
BUDGET
BALANCE

REVENUE:
GEN FUND CURRENT
RESTRICTED CURRENT
AUXILIARY
AGENCY
SCHOLARSHIP
LOAN
PLANT (NOTE 1)

1
2
3
4
5
6
7

9,087,035
11,205,699
1,792,464
43,994
1,232,500
55,900
1,747,152

EXPENDITURES:
GEN FUND CURRENT
RESTRICTED CURRENT
AUXILIARY
AGENCY
SCHOLARSHIP
LOAN
PLANT (NOTE 1)

1
2
3
4
5
6
7

NOTE 1: THE PLANT FUND IS PRESENTED ON A CASH BASIS CONSISTENT
WITH THE PUBLISHED BUDGET.

DMACC BUDGET STATUS
MARCH 31,1995 FUNDS 1 & 2

□ Budget Revenue

□ Actual Revenue

B Budget Expense

B Actual Expense

□Year to Date Budget
10,000,000

5, 000,000

Fund 1

Fund 2

Combined
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DMACC BUDGET STATUS MARCH 31,1995
FUND 3,4, 5, 6, 7

■ Budget
Revenue

IDActual
Revenue
■ Budget
Expense
□Actual
Expense

Fund 3

Fund 4

Fund 5

Fund 6

Fund 7

Aiudlary

Agency

Scholarship

Loan

Plant

#

DMACC REVENUE AND EXPENDITURES
YEAR TO DATE THROUGH MARCH 31,1995
30.000.000
29.000.000
28.000.000
27.000.000
26.000.000
25.000.000
24.000.000
23.000.000
22.000.000
21,000,000
20,000,000
19.000.000
18.000.000
17.000.000
16.000.000
15.000.000
14.000.000
13.000.000
12.000.000
11,000,000
10,000,000
9.000.000

■ Current Year Revenue

8.000.000
7.000.000

■ Same Month Prior
Year Revenue

6.000.000
5.000.000
4.000.000
3.000.000

■ Current Year Expense
■ Same Month Prior
Year Expense

2.000.000
1,000,000

0
Fund 1 Current General
Fund

Fund 2 Restricted
General Fund

Fund 7 Plant Fund
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